Massachusetts Republican State Committee
Procedures for Caucuses to Select Delegates to the 2016 Republican National Convention
1) Between April 3 and April 17, 2016, the Allocation Committee shall meet and determine the
allocation for each candidate in each congressional district and at‐large.
2) Before April 15, 2016, the MassGOP will advertise the dates of times of each Congressional
District Caucus in the largest circulation newspaper in each congressional district, via email to
the MassGOP’s “political list”, and via mail to the membership of each Republican Town and
Ward Committee.
3) By Tuesday, April 19, the chair will select the caucus chairs of each of the nine congressional
districts.
4) On Tuesday, April 26, the chair will direct state party staff to create a list of each voter
registered as a Republican by February 10, 2016, using the voter file provided by the Secretary
of the Commonwealth. The list will be segmented by Congressional District and distributed to
each of the caucus chairs.
5) On Saturday, April 30, 2016 at 10am, caucuses will be held concurrently in each of the nine
congressional districts.
6) Check‐in for each caucus will begin at 9am. Each Republican entering the caucus will be
required to show Massachusetts government issued photo identification. This will be checked
against the registered voters list. Those appearing on the list will be allowed entry into the
caucus. Those that do not appear on the list may show a voter registration card, a letter from
the town or city clerk, or other official Massachusetts documentation that verifies their voter
registration before February 10, 2016. Individuals without identification, or those that do not
appear on the list and do not provide other proof of registration, will not be allowed admittance
to the caucus.
7) Each Republican entering the caucus will be required to sign the below statement. Upon signing
the statement, each caucus participant will receive a “credential” to enter the caucus (either a
physical credential, sticker, or handstamp), which will be used to identify those that are eligible
to vote in the caucus.
I, ___________________________, am a registered Republican and was registered to
vote on or before February 10, 2016. I live at ___________________________, in the city or
town of _______________________, Massachusetts. Sign ____________ Date ___________
8) At 10am, the caucus chair will call the caucus to order. There is no quorum requirement for
congressional district caucuses.
9) The caucus chair will announce the allocated delegate and alternate delegate positions to be
selected at the caucus.
10) The caucus chair will summarize these rules to the caucus.
11) The caucus chair will announce the first allotment of delegates to be selected, and the number
of delegates to be selected within that allotment. Allotments will be announced from largest to
smallest.
12) The chair will then open the floor to nominations. The chair will first accept and read
nominations for candidates not present. Candidates not present may nominate themselves in
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writing to the caucus chair. Then, the chair will accept nominations for candidates that are
present.
All nominations must be seconded by those present. Candidates who are nominated and
seconded may decline the nomination.
Once nominations are closed, the chair will then announce the names of all nominated
delegates for that allotment to the floor.
Each nominee will then be given two minutes to speak and answer questions. Speaking will
occur alphabetically by last name.
The chair will once again repeat the names of all nominated candidates.
The chair will then direct the distribution of paper ballots to each caucus participant. Caucus
participants may vote for up to the number of candidates within the allotment being
considered.
After voting, each caucus member will place their ballot into a ballot box. Once all members
have voted, the box will be shaken to mix up the ballots.
Each nominated candidate may choose an observer to monitor the tallying of ballots.
The ballots will then be called by a teller, and recorded by an assistant teller, on a teller’s report.
Ballots may be challenged during the counting process. After the head teller calls the ballot for
a candidate, any observer may say “challenge”. That ballot will not be tallied, and will be put
aside. After counting all ballots and tallying the votes, if the number of challenged ballots is
large enough that it could affect the outcome of a delegate or alternate delegate election, then
the results of the vote will not be announced and the ballots will be taken before the allocation
committee after the caucus to be adjudicated.
The teller will hand a teller’s report to the chair, who will read the report and declare the
results.
The chair will entertain motions for a recount. If a motion is made and a majority of the body is
in favor of a recount, then the ballots will be recounted in accordance with the process in step
21.
The final results will be announced for the allotment.
If there is more than one delegate allotment in the district, the process will be repeated for each
delegate allotment.
Once the process has been repeated for each delegate allotment, the same process will be
repeated for each of the alternate delegate allotments, in the same order of allotments as the
delegate allotments.
The caucus chairman will report the results one final time to the entire caucus, and then a
motion to adjourn the caucus will be heard.
Caucus chairman will report the results of the caucus to the state chairman within 48 hours of
the end of the caucus, but preferably within one hour.
Within one week after the end of the caucuses, the state chairmen will report the results of the
caucuses to the state committee.

